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Transaction Overview

Note: 
CPG: Charoen Pokphand Group Company Limited -a major shareholder of CPF
CPP : C.P. Pokphand Co., Ltd. - a subsidiary of CPF
CTI: Chia Tai Investment Co., Ltd. – an indirect wholly-owned subsidiary of CPP 
CTAI: Chia Tai Animal Husbandry Investment (Beijing) Co., Ltd. - an indirect wholly-owned subsidiary of CPG
* Based on total issued shares 

Acquisition of 43 swine business entities in PRC in return for newly issued shares of CTI 

CTI
(PRC)

New Issues

100%
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Swine Business: Financial Information (Target)

• Consist of 39 swine farming and 4 swine food companies engage in the breeding, farming, 
slaughtering, food processing and sale of swine in PRC  

• Facilities are in 22 provinces in PRC with capacity of 7.2 million heads
• Indirect wholly owned subsidiary of CPG 

Note: 1. USD figures were converted from RMB at 6.85 RMB : 1 USD
2. The above financial information is extracted from the combined financial statements of the Target for the year ended 31 December 2018, 2019 and the
five months ended 31 May 2020 which were prepared base on management accounts
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Unit: million USD1 Year ended Year ended Five months ended

31 Dec 20182 31 Dec 20192 31 May 20202

Statement of Income

Total revenues 935 1,439 943 

Operating profit (96) 521 451 

Net profit attributable to shareholders (135) 444 415 

Statement of Financial Position

Total assets 1,364 1,869 2,316

Total liabilities 1,272 1,306 1,350

Total shareholders’ equity 90 546 939 



Unit: million USD1
Year ended Year ended Six months ended

31 Dec 20182 31 Dec 20192 30 Jun 20202

Statement of Income

Total revenues 3,678     3,598 2,078

Operating profit 232 187 122 

Net profit attributable to shareholders 165 129 87 

Statement of Financial Position

Total assets 2,239 2,329 2,355

Total liabilities 1,245 1,317 1,401

Total shareholders’ equity 905 926 860 

Feed Business (CTI) : Financial information

Note: 1. USD figures were converted from RMB at 6.85 RMB : 1 USD
2. The above financial information is extracted from the consolidated financial statements of CTI for the year ended 31 December 2018 and 2019 and the
six months ended 30 June 2020 which were prepared based on management accounts
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o Targets Profit Warranty.

o Price-earnings multiple

o Historical net profit of the Targets based on the combined financial statements of the Targets

o Precedent transactions involving the acquisitions of or investment in companies principally engaged

in similar business in the PRC

o Independent valuation of the Targets conducted in the PRC based on the “market approach”

o Market prospects of the principal produce of the Targets, expansion and improvement in recent

years at the Targets, and the other principal factors.

The consideration for the Transaction was determined on the basis of a number of factors

including principally the following, being considered as a whole:
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Consideration for the Transaction



Valuation of Merger Ratio

Note:
1.  Comps for Feed Business (2020e) New Hope Liuhe, Haid, Dabeinong, Tecon, Wellhope, Tangrenshen, CPP, Aonong, Tianma, Zhenghong

Comps for PRC Swine Business (2020e) Muyuan, Wens, Tech-bank, Jiangsu lihua, Minhe
2.  LTM earning of Feed business (CTI) = USD 140 million, LMT earning of Swine Business = USD USD 680 million
3.  P/E of 10.8x is based on P/E comparable of New Hope Luihe
* Figures above were prepared based on management accounts

Feed Business (CTI) 2

35%
Swine Business2

65%

Consideration Value 2,213 4,109

June 20 LTM P/E 15.9x 6.0x

Comps Median1 10.8x 10.3x

June 20 LTM EV/EBITDA 11.1x 6.3x

Comps Median1 7.8x 6.8x
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• Potential Valuation Uplift CTI-Post 
merger

P/E Valuation 
10.8x3 15.0x 20.0x

CTI-Post merger implied LTM P/E 7.7x

Equity valuation 6,321 8,856 12,300 16,400

Valuation uplift (%) 40% 95% 159%



Rationale

PRC has the largest swine market in the world with US$ 204bn in sales with growth of 8.3% for 
2010-2019

Strategic move for CTI to become a leading swine business in PRC

PRC is a lucrative market for swine operators with growth potential 

• ASF has caused a shortage in swine population and significant increase in swine price 

• ASF has become a local disease 

• Swine production volume is expected to recover slowly especially by small/mid size players

PRC market is set for future consolidation  

Vertically integrated model will allow for better addressing of consumers’ demand

The merged entity's swine production volume is expected grow due to Swine China's investment in 
capacity expansion earlier

Potential synergies creation 

7Source:USDA, National Statistic Bureau, China Social and Science Committee, research report



BHJ Kalino Food AB       (15.08%)

CPF Thailand

Domestic

China

Note: % represent percent  holding by CPF both direct and indirect
(1) Based on total issued shares

CPP- HKSE:43 

(52.24%) (1)

India                              (99.99%)

Turkey                        (100.00%)
SET: CP ALL                 (33.89%)

CP Aqua (India)               (31.70%)

Arbor (49.98%)

Ross                              (49.99%)

CP Meiji                         (59.99%)

Malaysia                       (99.99%)

Laos                            (99.99%)

Philippines                    (99.99%)

Belgium (Tops Food)         (84.07%) 

Associates & 
Joint Ventures

TW:1215 CPE Taiwan  (39.00%) 

CP Cambodia              (100.00%)

China (Aqua)               (100.00%) 
CTEI                             (50.43%)

Russia                          (99.99%)
RBPI                             (75.82%)
S&W                             (99.99%)

USA(Bellisio) (100.00%) 

SuperDrob (Poland)        (49.45%)

UK                      (99.99%)
Westbridge (100.00%)

CPF International

Camanor (Brazil)            (40.00%)

(3% of Sales 
export through 

CPF’s Subsidiaries) 

HyLife (Canada)              (50.10%)

Export
(2% of Sales 

export through 
Subsidiaries)

Sri Lanka (Norfolk Foods)  (80.00%) 

CPF Poland A.A.W Organizacji(66.67%)

CP-MP Logistics Joint Stock     (32.43%)

Andhra Pradesh Broodstock (74.99%)

Westbridge Food Holdings         (50.00%)

Siam Rivea (29.99%)

Nava84                         (25.00%)

CPF Post-Transaction Operational Structure

CTI - China             (35.00%)

Vietnam  

Feed + Swine Business

Group of CPP’s 
Associate Companies & JCE(
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ROE

12.6%
14.0%

Pre deal Post deal

CPF : Financial Impact Analysis (June 2020 LTM)

5.5
6.1

Pre deal Post deal

Net D/EBITDA

4.5%

4.6%

Pre deal Post deal

ROA

1.4
1.3

Pre deal Post deal

Net D/E

CPF's revenue and EBITDA will reduce due to deconsolidation, however, earnings will be accretive

Note: 
Financial estimates are based on research analyst consensus from Factset. When considering 2020 earnings impact, Swine China's financials were based on IFRS standards 
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Revenue

EBITDA

Margin
Pre deal

Post deal

Net Profit

-22%

-13%

+11%

+10.9%

+12.2%

Margin
Pre deal

Post deal

+3.9%

+5.4%



Timeline

Oct 27th, 2020
EGM

Sep 11th, 2020
CPF’s Board Approval

Q4/2020
Closing
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Sep 25th, 2020
XM



Investor Relations Office
Charoen Pokphand Foods Public Company Limited

313 C.P.Tower Building, 15th Floor, Silom Road, 

Bangrak, Bangkok 10500, Thailand

Tel (662) 766-8322 / (662) 766-8351

Fax. (662) 638-2139

https://www.cpfworldwide.com/en/investor

Email : iroffice@cpf.co.th

“This presentation contains some information from other sources that CPF does not make any representations regarding the 

use, validity, accuracy, or reliability of, or the results of the use of information, data but not limited to, all text, and images 

(“the Content”) on this presentation.   Some contents may contain forward-looking statements that based on management’s 

view upon the information currently available to us. These statements  are subject to certain risks and uncertainties that could

cause the actual results to be materially differed from what had been previously stated.

The Content and the Forward-looking statements state within this presentation only as the date they made.  The Company 

undertakes no responsibility on the change after that date stated herein.”

The material set forth herein is for informational purposes only. It should not be construed, as an offer of securities for sale. 

For Further Information:

Annual Report & Annual Review: 

Sustainability Report: 
https://www.cpfworldwide.com/en/sustainability/
report

https://www.cpfworldwide.com/en/investors/annual
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